SEO Ops Map

All the operational tactics the enterprise should be doing to dominate search

O Strategy & Planning
MarTech Stack Audit
Target Market Research
Competitor Gap Analysis
Customer Journey Map
SEO Plan Documentation
Persona Development

C) Keyword Discovery

Keyword Research

Historical Keyword Performance Review
Keyword Cannibalization Identification
Keyword Gap Analysis & Opportunities
Competitor Keyword Analysis

Keyword Ranking Analysis

FAQ Opportunities Research

Target Keyword List Development

C) Competitor Analysis
Competitor SWOT Analysis
Keyword Gap Analysis
Competitor Content Research
Asset Gap Analysis

Share of Voice Analysis

User Experience Analysis

C) SEO Assessments

Critical Issues Assessment

Site Visibility and Brand Assessment
Indexing and Accessibility Compliance
Visual SEO Assessment (Video, Images)

Penalties and Security Assessment
Conversion Rate Optimization

() sEoTraining

Beginner SEO Training
Advanced SEO Training

SEO & Paid Search Alignment
SEO Content Marketing Training
SEO Dashboard Training

SEO for Social

SEO for PR

Technical SEO- Code & Compliance
() On-Page Optimization

Content Optimization

Header Optimization (H1-HB)
Page Title Optimization

Meta Tag Development

Image Alt-tag Optimization
Featured Snippet Optimization
Schema Markup Development
Internal Link Building

\Peop\e Also Ask Development

Tracking, Analytics, Reporting Assessment
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d Technical SEO

Robots.txt Analysis

XML Sitemaps

Site Architecture Analysis
Website Structure Optimization
Website Taxonomy

Website Topology

Faceted Navigation
Breadcrumb Optimization
URL String Optimization
Pagination Optimization
Indexation Analysis

Website Code Bloat & Consolidation
Response Code Analysis
Broken Link Redirection

DNS Server Review

Website Domain Analysis
Web Hosting & Backup Admin
CMS Configuration

Website Quality Control
Canonical Tag Optimization
Language Tags (Hreflang)
Image Optimization

Page Speed Optimization
Core Web Vitals

Website ADA Compliance
Google Penalty Recovery
Website Security Review

(ﬂchema Markup

Article Schema Creation

Author Schema Creation
Breadcrumb Schema Creation
Date/Time Schema Creation
Event Schema Creation

FAQ Schema Creation

Image Schema Creation
LocalBusiness Schema Creation
Organization Schema Creation
Person Schema Creation
Product & Offer Schema Creation
Rating Schema Creation

Review Schema Creation

Site Navigation Schema Creation
Video Schema Creation

Voice SEO

Content Readability Analysis
Google My Business Q&A Review
Long-Tail Keyword Strategy

/@ Free SEO Competitive Report | ovrdrv.com/seo

Video SEO

Video Title Optimization

Video Description Optimization
Video Thumbnail Optimization
Video Schema Creation

Video Transcription Services
YouTube Video Optimization

App Store SEO

App Title Optimization

App Description Optimization
App Keyword Optimization
App Indexation

App Review & Rating Audit

Image SEO

Image Optimization

Image Sitemap Development
Image Placement Optimization

Image Meta Optimization
Image Alt-tag Optimization

0ff-Page Optimization
Cross-Divisional Interlinking

Database List Rental

Digital PR

Backlink Analysis

Directory Submission

Online Brand Visibility Review

Website Blacklist Analysis

Ecommerce SEO

Amazon SEO

Product Titles Optimization

Product Descriptions Optimization

Product Taxonomy & Feed Optimization
eCommerce Breadcrumbs Optimization
eCommerce Link Building

International eCommerce SEQ Optimization

SHARE:

Local SEO b

Apple Business Connect
Bing Places Connect

Google My Business Connect
NAP Listings Review

Yext Listings Management
Bulk Citation Validation
Localized SEO Reporting

Mobile SEO ()

AMP Optimization
Responsive Design Analysis
Mobile First Indexing
Mobile Usability Audit
Mobile CRO

Website Migration (

Website Consolidation Strategy
Website Migration Planning
Pre/Post Launch Testing

301 Redirect Mapping Strategy

Event SEO O

Event Page SEO Optimization

Event Schema Optimization

Event Page Interlinking

Event Ticketing Marketplace Listings
GMB Event Post Optimization

Google Event Carousel Optimization
Google Event Knowledge Graph Optimization
Google Event Pack Optimization

A\

Analytics & Reporting\)

Google Analytics Audit

Data Benchmarking

Data Integration

Keyword Rank Tracking

GA4 Migration & Set-up
Google Analytics Reporting
Google Tag Management
Search Console Management
Custom SEQ Dashboards
Weekly/Monthly Reporting

International SEO ()

Sub-domain, CCTLD, Main-Domain Strategy
Server Location & Hosting Setup

Search Console Setup & Implementation
Country Language Sitemap Development
Hreflang Tag Implementation
Multilanguage/Country Targeting
Multilingual Geotargeting

Multilingual Content Development

Content Planning

SEO Content Analysis
Duplicate Content Audit
Content Ideation
Persona-based Content Creation
Web-copy Writing

Video Production

Blog Post Creation
Infographic Creation

White Paper Creation
Podcast Creation

eBook Creation

Content Distribution
Content Marketing Reporting

Digital Asset Optimization
eBook Optimization
White Paper Optimization
PDF Optimization

Image Optimization
Infographic Optimization
Podcast Optimization
Video Optimization

Social SEO

SEO/Social Integration Strategy
Social Account Optimization
Social Post Development

Social SEO Hashtag Strategy

Enterprise SEO Tools
Ahrefs

Algoroo

Bing Webmaster Tools
BrightEdge
BrightLocal
Clearscope
Conductor

Copyscape

Google Keyword Planner
Google Search Console
Google Tag Manager
Lighthouse

Lumar (DeepCrawl)
Moz

Pingdom

Screaming Frog
SearchEye
SearchMetrics
SEMRush

SpyFu

Yext
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